
 

Atlanta Sports City: Web Platform and Mobile App RFP 

1.   Executive Summary 
Atlanta Sports City at Stonecrest (“ASC”) is seeking a development partner to build a web and mobile 
platform that integrates the physical and digital experiences at ASC throughout the customer journey. 
The digital platform will enable users to register for tournaments, book their accommodations, order 
food to the field, and view live and archived video content. In sum, the digital platform will have 11 
unique features to support users.  

The digital platform will be accessible via mobile application and web platform, and provide a valuable 
lifeline for visitors to utilize before, during and after their visit to ASC. The core of the ASC digital 
platform must be completed by Fall of 2018. 

2.   Company Information 
Atlanta Sports City is a multi- entertainment, recreational sports facility, accompanied by a focus on 
corporate services offering innovative programs for leadership development, employee training, team-
building activities, leadership retreats, health and wellness, as well as dedicated meeting space for small 
to large companies. ASC's core programs foster seasonal recreational sports leagues/tournaments for 
youth and adults and those seeking to participate in competitive sports leagues/ tournaments for elite 
youth and semi- professional teams. 

The $200 million project spread over 190 acres is estimated to have over 3 million visitors a year, with 
sports played on 22 multi-use fields, 7 sports diamonds and 5 indoor courts. ASC will also house a 
204,325 sf indoor athletic facility. The project is expected to have an economic impact on the state of 
Georgia of $197 million.  

ASC will also collaborate with area orthopedic physicians and sports trainers to house a sport 
rehabilitation and sports specific training center. In addition to ASC’s corporate and sports 
programming, Atlanta Sports City will promote event hosting for a variety of activities including 
concerts, graduations, job fairs, sporting and special needs events. Atlanta Sports City is designed to be a 
state of the art facility and the premier facility for sporting and corporate events in the Metro -Atlanta 
area. 

ASC will be directly connected to the Stonecrest Mall via a Grand Entrance. Tenants will also range from 
entertainment attractions, such as aquariums, to healthcare professionals including Emory Healthcare. 
The Mall at Stonecrest is a 1.3 million square foot super-regional shopping center. The mall has four 
anchors: Sears, Dillard's, Macy's, JC Penney and an AMC movie theater. Other tenants include Victoria’s 
Secret, Forever 21, Bath & Body Works, Foot Locker, and Round1, a Japanese amusement store chain 



offering bowling, karaoke, video games, etc.  H&M also opened a new location at the mall in Spring 
2017. 

The mall is surrounded by many other stores and restaurants including Marshalls, Smokey Bones Bar & 
Fire Grill, Sam's Club, Walmart, Burlington, Panera Bread and Ashley Home Store. 

Atlanta Sports City is located in the newly incorporated City of Stonecrest, Georgia in DeKalb County. 
Just a short distance (less than 25 minutes) from Downtown Atlanta and Atlanta Airport. Located off 
exits 74 and 75 on Interstate 20, ASC is positioned directly adjacent to the interstate and the Mall at 
Stonecrest. The project will build upon existing amenities in the area including hotels, retail stores, 
restaurants, parking, and movie theaters. The project is estimated to  

3.   Project Description 
The ASC requires a technology platform that enables visitors to engage with the facility on a multitude 
of levels, specifically from registration for a tournament to food and beverage orders to the purchase of 
archived game footage. 

This platform must be multi-platform and enable user interaction across multiple device types, 
presenting a seamless user experience.  

Functionality 

The needs of visitors are vast, and so the mobile application and web platform’s requirements and 
functionality are diverse with an attempt of providing a robust all-in-one experience. Below the features 
are listed below: 

1. Content Management System (“CMS”) to maintain and update platform 
2. Calendar of events and event schedules 
3. Active location mapping 
4. User profiles: Teams and Athletes  
5. Tournament and league registration 
6. E-commerce integration to support various transaction types from food and beverage to 

imagery and video.  
7. Food and beverage: ordering, preparation time, and location tracking for delivery 
8. Video streaming of live content  
9. Consumer access to archived content with paywall to access specified content 
10. Approved vendor platform integration 
11. Customer Support Chat Functionality (Tentative) 

This functionality set will enable ASC to provide needed assistance to visitors and players. The specific 
functionality of each feature is detailed below. 

Content Management System 

The CMS must be able to post content and update content across the entire platform. Specifically 
enable ASC to adjust verbiage on the various pages/screens, update calendars, schedules, post written 
and video content, both live and archived. The content management system must allow access to 
multiple administrators, and content creators to access and upload to specified pages when provided 



permission from the administrators. The CMS must also enable meta data based tagging and enable 
administrators to optimize the webpage for search engines.  

Tournament and League Registration 

Online registration will be one of the first stages of the customer journey as they interact with ASC. This 
process must enable both team and individual athlete registration. The registration process will require 
the processing of payments, and an information form for users to fill out to collect pertinent data. This 
process will likely require a form of athlete authentication to register with a specific team, this can be 
password based, profile authentication, or some other form of authentication.  

Calendar of Events and Schedules 

Visitors need to know when and where they need to be in a clear and concise manner. The event 
calendar must detail multiple events simultaneously, and provide the ability to click through to the 
events individual page with event information, including the specific schedule. The event schedule page 
must provide detailed information including location, time, specific notes applying to the event. Events 
should be taggable, this will enable users to utilize a filtered search of the calendar to find events and so 
that events on the main calendar can be color coded by tag. The schedule should link through to the 
mapping feature so that visitors can easily find the location of games, activities and more. A unique 
requirement of this feature is the ability for users to favorite specific events and schedules, this will 
enable users to find event schedules efficiently.  

Active Location Mapping 

Active location mapping enables visitors to identify where they are in the facility and how to get to their 
next game, or find a specific store.  This can be achieved through a custom build or via google maps 
integration. ASC also would like to discuss the potential development of beacon technology integration 
into the active location mapping, and the ability to locate family and friends via the active location 
mapping feature. It is also expected that the ASC will have a tram system that runs throughout the 
facility. ASC would like to include tram tracking into this feature so that users can know the most 
efficient way to navigate the facility.  

User Profiles: Athletes and Teams 

Users can create their own unique profile listing team affiliation, game times, stats, and other pertinent 
information. This user profile will also enable users to quickly access customized content such as 
favorited game schedules, and team messages from a team profile administrator. User profiles will have 
two primary types Athlete profile and family and friend’s profiles. The distinction enables users to 
affiliate themselves with a specific athlete while maintain their own unique data set. This enables unique 
permissions for everyone for purchasing while also enabling ASC to mine unique data from each 
demographic. The team profile will house the roster, game notes, meeting time for pre-game and post-
game activities, and team stats and seedings for game plate. Team profiles will be the most important 
profile type, with individual athletes being a secondary profile. Individual athlete and parent profiles 
must save transaction information for ecommerce purchases.   

Ecommerce integration 



The ability to accept and process payments is vital to maintaining a seamless experience for users. The 
ability to sell items, both digitally based, for example video footage, and physical, such as food items, is 
important for ASC. 

Food and Beverage 

Food and beverage is likely the most robust feature and will provide a point of differentiation for the 
ASC platform. The feature will need to enable the remote purchase of food items and enable the 
delivery of the purchased food directly to the customer or to a central meeting point at each field. The 
food and beverage purchase feature must enable credit card purchases, and provide the time and 
location where the food will be delivered.  

Video Streaming 

Video Streaming both live games and archived footage will enable users to watch games remotely and 
after play has been completed. Both livestreaming access and archived footage access must have the 
ability to be controlled behind a paywall. This paywall will need to be controllable on a case by case 
basis with the ability to enable certain user profiles to pass through paywall without having to purchase 
said content.   

Approved Vendor Platform Integration 

The ASC facility has a wide variety of tenants ranging from healthcare professionals to retail to 
hospitality. ASC would like to integrate their offerings into the platform so that users can reserve a table 
for dinner, schedule a visit with the massage therapist, or book their hotel directly from the ASC web 
page or mobile application. This integration must also enable affiliate marketing integration to collect 
commissions from ASC’s approved vendors.  

Customer Support Chat Functionality (Tentative)  

Visitors of ASC will inevitably have questions throughout their visit and need additional assistance, to 
accommodate these requests ASC would like to establish chat support. This line of communication will 
be supported by an ASC employee. If possible, this chat functionality will utilize automated responses to 
initially answer common questions that visitors might have.  

4.   Project Scope Requirements 

Services 

ASC is seeking a team capable of developing this product in its entirety, this include mobile application 
development, UI and UX design, web development, back end data warehousing, and ongoing support 
for the product.   

Platform 

The ASC product must be interactive on all primary platform, specifically IOS, Android and webpage. The 
specific functionality on each platform will differ slightly.  



IOS & Android 

It is ASC’s vision that the mobile application, available on IOS and Android, will house all features listed 
in section 3. 

Web 

The web based product must deliver similar functionality, especially tournament registration, live and 
archived video streaming access, ecommerce integration, and user profile access and edit capabilities. 
Currently ASC does not foresee the food and beverage feature or the active location mapping feature 
being a requirement of the web platform.  

Devices 

The ASC platform must be optimized for all major device types including desktop, tablet, and 
smartphone. If able push notifications to wearable devices would also be desirable.  

Back End 

Currently ASC has no backend platforms required for integration into the ASC platform. In the future, 
ASC will want to be able to mine data and potentially integrate with other services such as Salesforce. To 
achieve these goals, it would be preferable to house the data collected via the ASC product in a SQL 
based data warehouse, that can be accessed and mined by ASC administration.   

Push Notifications 

Push notifications will provide valuable information to visitors, such as notification of team games and 
events. Push notification will need to be customizable to each recipient, and be able to link directly to 
content within the ASC technology platform.  

Analytics 

Analytics detailing visitor usage of both the mobile application and the web page will be imperative to 
help guide ASC’s product and requirement decisions. Specifically, the analytics system must tract open 
rates, visitor device demographics, click through conversion, duration of visits, differentiation between 
new and returning visitors, and event tracking including newsletter subscription. ASC is open to 
suggestion on which analytics platform will be most effective at providing the insights ASC is seeking. 

5.   Budget 
ASC does not have a specified budget for this project. Final budget will be determined based on the 
submitted proposal, and subsequent negotiations.   

6.    Project Timeline 
The goal of the project timeline will be to have the platform completed in time for a Fall 2018 launch, 
with work commencing on the platform in early Spring 2018. The specific development process will be 
determined by the vendor. ASC prefers to work with an agile organization that can build, test, and 
iterate throughout the development process.  

The following feature set is required for the 1.0 launch prior to the fall quarter of 2018, with additional 
features being added in subsequent iterations. 



1. Content Management System (“CMS”) to maintain and update platform 
2. Calendar of events and event schedules 
3. User profiles: Teams and Athletes  
4. Tournament and league registration 
5. E-commerce integration to support various transaction types from food and beverage to 

imagery and video.  
6. Food and beverage: ordering, preparation time, and location tracking for delivery 

7.   Proposal Timeline 
The RFP will be distributed to vendors starting October 20th, 2017.  Vendors will have one month to 
complete the proposal. The deadline for proposal submissions will be November 30th, 2017 at 5PM EST.  

The proposals will be reviewed over the following 6 weeks with a final decision being made by January 
19th, 2018.   

 

Please send all proposals and questions via email to ascprocurement@apdsolutions.com.
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